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MESSAGE FROM THE PRESIDENT 

As I finish my third year as President, I must reflect upon how capably our Board of 

Directors, our consultants and advisors, and our members were able to continue our 

good work collectively despite having to operate virtually in large degree.   

We did though, from time to time, have the opportunity to get out into the community, 

do a bit of fundraising with the support of business partners, participate in the Port 

Perry 150 celebrations, and conduct on-lake assessments of the health of Lake 

Scugog and its tributaries.  

In 2021, the Board continued to implement a number of priorities set out in our Strategic Plan 

2020-2023. Our Plan is framed around six Goals: Alignment with others, Research and Monitoring, 

Projects, Communications and Education, Governance, and Membership. Our Vision is “A Heathy 

Lake Scugog and Watershed”. That really says it all in a few words. We all have a role to play.  

The Plan informs our annual work plan and our proposed actions in each year. Here are a few of 

our highlights: 

 In 2021, our science, research and monitoring program was front and centre of our activities. 

Building upon the results of our major 3-year research project on Lake Scugog, supported by a 

grant from the Ontario Trillium Foundation, we continued to examine the emergence and impacts 

of the new invasive plant, Starry Stonewort on our lake environment. This involved collaborative 

work with the Kawartha Lake Stewards Association, Kawartha Conservation, other lake 

associations, environmental agencies and even a research group from New York State. We have 

identified additional research needs and options for mitigation against this invasive and its harmful 

impacts. New research is planned for 2022. Monitoring of water quality in the lake and its 

tributaries, and including the near shore, continued with our partner agencies. Lake levels and dam 

operations were also monitored and reported on in conjunction with Parks Canada.   

The Stewards continued to lead the fundraising for the Lake Scugog Enhancement Project (LSEP), 

a project of the Township of Scugog and involving collaboration with Kawartha Conservation and 

other agencies. This is a $4-5 Million project involving dredging of the Port Perry Bay nearshore 

including the marina area to increase depths and improve the lake environment. Through our work 

with the approval agencies and through our representation on the Healthy Lake Scugog Steering 

Committee, a committee of Council chaired by Mayor Drew, we are working hard collectively to 

finalize the design, obtain approvals and focus our fundraising effort. We are very hopeful we can 

commence portions of the project in late 2022. 

Also in 2021, we were able to maintain an active Communications profile, with regular posts on 

various social media to help keep all residents and agencies informed of the state of Lake Scugog 

and its watershed. Regular newsletters and articles about lake conditions and community activities 

involving the lake environment were designed to keep everyone informed. 

We are thankful for the interest of our members and residents of Scugog that help keep us abreast 

of our environmental challenges and priorities. We are excited about our work ahead, with you. 

Rob Messervey 

President 
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2020-2023 STRATEGIC PLAN 
 
. 

The Strategic Plan sets out our Vision and Mission and enables us to set priority actions so we are 

directing and using our resources, especially our most critical resource, people, in the most 

effective way possible. Our Plan is framed around six Goals: 

• Maintain Strong Alignments 

• Coordinate Research and Monitoring 

• Progress on the Lake Scugog Enhancement Project and other Watershed Projects 

• Communicate and Educate Effectively 

• Promote Strong Governance 

• Make Membership Attractive 

 

Each of these goals is supported and implemented by Objectives, Activities and SMART Action 

Plans for the same period. An Annual Work Plan was developed for 2021 from these goals, to 

direct our activities.  

 

The full 2020-2023 Strategic Plan is available at: 

 

https://scugoglakestewards.com/wp-content/uploads/2020/03/Final-Strategic-Plan-2020-2023.pdf 

 

Our VISION 

A HEALTHY LAKE SCUGOG AND WATERSHED 

 
The health of Lake Scugog is challenged due to its 

proximity to human activity.  

Urban proximity can expose the lake to significant 
ecological stresses. These stresses, if unchecked, lead 
to lake ecosystem degradation. Being situated within 90 
minutes of Canada’s largest population center, Lake 
Scugog is an important destination for recreation and 
tourism, which are major drivers of the local and regional 
economy. Unchecked, lake ecosystem degradation leads 
to reduced recreational usage, reduced tourism and 
reduced economic benefits. 
 
The Ecological Goods and Services (EGS) being 
provided by the Lake Scugog Watershed is estimated to 
be $267M per annum, of which $228M is attributed to 
tourism and recreational use (ref. Kawartha Conservation 
/ Friends of the Greenbelt Foundation draft Scugog 
watershed value assessment). 
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Our MISSION 

Through effective research, engagement, communications, and education, we will 

build awareness and participation with the community on focused efforts to enhance 

the lake and watershed environment. 
 

Our FOCUS 

Our motivation is to preserve, protect and enhance Lake Scugog and its watershed 

environment. Our lake, like others, has challenges impacting its vitality and health 

long term. We are dedicated to working with partners to ensure the lake remains 

healthy, usable, and attractive for future generations. 

 

The lake’s 172 km shoreline supports 13 shoreline communities, with the anchor being Port Perry, 

representing 44% of the Township’s population. It also forms part of the traditional territories of the 

Mississaugas of Scugog Island First Nation.The Scugog Watershed is what defines the Township’s 

communities. 

 
2021 BOARD OF DIRECTORS 

 

• Rob Messervey President 

• Bill Eull Vice President, Governance 

• Jeanne Symes Treasurer 

• Chuck Heroux Research and Monitoring 

• Barbara Karthein Communication and Education 

• Tyler Harrington Fisheries 

• Pat Bunting Lake Scugog Enhancement Project 

• Lisa Hastings Organizational Services 

• Heather Bell Director at Large, Communications 

• Sebastion Coppa Director at Large, Membership 

• Dr. Tyler Harrow-Lyle Director at Large, Research and Monitoring 

• Cliff Moon Director at Large 

 

KEY ADVISORS 

• Jamie Coons Councilor, Mississaugas of Scugog Island First Nation 

• Jeff Forbes Councilor, Mississaugas of Scugog Island First Nation 

• Tanner Liang Water Quality Specialist, Kawartha Conservation 

• Dr. Andrea Kirkwood Associate Professor, Ontario Tech University 

• Geoff Carpentier Chair, Region of Durham Environmental Management Committee, 
 North Durham Nature 
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RESEARCH 

 

Throughout 2021 it seemed that the world tried to get back to some semblance of normal, and 

many of the activities that were delayed through 2020 finally could be pursued. 

This included much of the testing and data compiling from our Ontario Trillium Foundation (OTF) 

work through 2019, and the culmination of it all was the successful achievement of a PhD by our 

chief researcher, Tyler Harrow-Lyle. Tyler’s work, under the 

supervision of Dr. Andrea Kirkwood of Ontario Technical 

University,  has resulted in several papers on Lake Scugog and 

broader regions in Ontario being published in science journals, 

and the recognition of his seminal work in identifying and tracking 

a particular invasive, Starry Stonewort, through Scugog and 

beyond, along with the consequences of this spread to native 

flora and fauna, and more importantly, the effect it can have on 

fish populations because of its influence on dissolved oxygen 

through large areas.  This has confirmed Scugog’s status as a 

sentinel lake for the Trent-Severn Waterway and the Kawartha 

Lakes. 

Working closely with our sister organization, Kawartha Lakes Stewards Association, and Kawartha 

Conservation, we have been analyzing the mountain of data that Tyler and Andrea’s work 

generated and developed plans for further work in 2022. Recently, our focus has shifted slightly to 

the tributaries of our lake, as we want to identify possible spawning sites for walleye and other 

fishes to initiate some rehabilitative work, using volunteers where possible.  Grant applications 

have been submitted, and we are optimistic that we will be able to start this work this summer. 

The main thrust of Tyler’s work last summer, which was paid for by a special donation, was to 

consolidate and give structure to several streams of data, collected over several years by several 

agencies, but never considered as a unit before.  We felt it would be of real historical and biological 

value to pull all these streams together and create a comprehensive picture of lake conditions as 

they varied through time.  

As a result of his analysis of the OTF data, we were able to identify two very worrisome conditions:  

The first is the spread through the region of Starry Stonewort, an invasive macro-algae that 

squeezes out native flora, reduces available oxygen in the water,  

especially near the bottom, and increases phosphorus concentrations 

by creating conditions that extract it from the sediment, all of which 

impedes fish production and other biodiversity within the lake, even in 

the near-shore.  In that sense it acts as an ecosystem engineer, 

altering the biochemistry of the lake in a negative way.  The good 

news is that many agencies around the Great Lakes Basin, both in 

Canada and the United States, are studying the same issues and trying various solutions.  

Unfortunately, nothing so far tried has been successful. 
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Kawartha Conservation worked this year on an Environmental Monitoring Ten Year Strategic Plan; 

SLS served on the Advisory Committee, attending several (Zoom) meetings throughout the year.  

In doing so SLS attempted to raise awareness within KC of the threats being faced. Success was 

limited to two points, the production of an annual Environmental Monitoring Report summarizing 

the key findings in all programme areas, and support funding for emerging issues as they present 

themselves over the time frame of the plan.  The programme concluded successfully, and the plan 

is good and useable, giving budget guidance to their Board for the period. 

 

CLEAN, DRAIN, DRY 

The unintentional importation of non-native plant species 
such as Eurasian water milfoil (+/- 1968), and now starry 
stonewort (+/- 2010) have had debilitating effect on our lake 
from a recreational, and a lake diversity perspective that 
involves both plant, fish and even zooplankton.  2021 saw a 
re-energizing of Eurasian water milfoil in wide bands around 
the shoreline, with starry stonewort and its cousins as a 
monoculture in the deeper areas.   

 
Most invasive 
species enter our 
lake at boat launching areas and spread out from there.  
Therefore, the Stewards have ordered 10 Clean, Drain, 
Dry warning signs for the nine or more launches around 
the lake. They will go up this year.  In addition, we are 
partners with wide-spread organizations trying to both 
understand the new invasions and to try to find 
solutions. Ontario has regulated that as of this year, 
after boating, you must clean, drain and dry your boat, 
it’s well and all equipment. 

 

 

LAKE LEVEL MANAGEMENT 

2021 saw the best possible depth of water during the summer in Lake Scugog with heavy rains 
topping up the lake regularly, although in May we had levels well below the 250m above sea 
level mark, as shown. Our job is to ensure that the Trent-Severn water management team is 
constantly aware of the impact system level adjustments to Lake Scugog. We are very grateful 
for citizen help providing many photos and reports.  
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Go to https://www.pc.gc.ca/apps/waterlevels/donnees-data?Id=110&lang=en&siteId=100419 for 
daily updates of Scugog’s water level graph. Trent-Severn Waterway (TSW) also maintains an 
email list for those wishing to have Water Management Updates sent directly to them. If you 
would like to be added to TSW’s Water Management Update list to receive information as it 
becomes available, email: Ont.TrentSevern@pc.gc.ca 

 
 
 
 
 
 
 
 
 
 

 
 

LAKE SCUGOG ENHANCEMENT PROJECT (LSEP) 

 

LSEP is a $5 million environmental improvement and dredging project of the Township of Scugog 

in partnership with Kawartha Conservation and the Scugog Lake Stewards (SLS); SLS have 

fundraising responsibilities. The project scope includes dredging a 15-acre area from the marina 

south into Port Perry Bay and using the dredged material for the creation of a 4-acre enhanced 

wetland including a 245-metre berm with a walking trail with fishing pods.  

                         

                             

 

The wetland will filter out sediment from storm water outfalls, reduce excess nutrients entering the 

lake and enable enhanced habitat diversity. In addition, LSEP will increase boating access, 

promote angling opportunities, extend the waterfront trail, and provide educational information.  

 

The project was initiated by the Township’s Healthy Lakes Scugog Steering Committee (HLSSC), 

The HLSSC was established to research short- and long-term solutions to the health of Lake 

mailto:Ont.TrentSevern@pc.gc.ca?subject=Water%20Management%20Update
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Scugog to improve the environmental, financial, and social economies of the Lake Scugog 

watershed, reference https://www.scugog.ca/en/resourcesGeneral/Current---103-17.1-Healthy-

Lake-Scugog-Steering-Committee---Terms-of-Reference.pdf 

 

The project’s detailed design is nearing completion along with the applications for permits required 

by the numerous government regulators that have jurisdiction over matters pertaining to the lake. 

Fund raising for this $5M project continues to be a priority with a construction start targeted for the 

fall of 2022. Fundraising efforts to-date have been primarily focused on government and non-

government grant applications. The LSEP Community Campaign, which, due to ongoing Covid 

restrictions, will for the most part be virtual. The LSEP fundraising website will be launched in early 

summer to enable broad interactive community participation and engagement.   

 

 

 

SHORELINE EROSION CONTROL and NATURALIZATION 

Shoreline erosion into the lake is 
also a contributor to the lake 
continuing to get shallower. The 
Lake Stewards support and 
promote good shoreline erosion 
methodologies that can fight 
waves and ice action.  In addition 
to structural improvements, the 
Stewards work hard to encourage 
additional shoreline buffers 
provided by native trees, shrubs 
and smaller deep-rooted plants. 
Shoreline naturalization has the 
possibility of great beauty as well 
as protecting the lake. Look into 
the Scugog Water Fund through Kawartha Conservation for both financial and design help.  
https://www.kawarthaconservation.com/en/landowner-services/landowner-grants.aspx 

 
 

WALLEYE SPAWNING BED CREATION 

 
Lake Scugog has suffered a decline in its walleye population in recent years. Beginning in early 
2018, the Scugog Lake Stewards, led by Director Tyler Harrington, applied to Parks Canada (Trent 
Severn Waterway) for the installation of a proposed walleye spawning bed. The SLS, with support 
from the OFAH, and the NDMRNF planned and designed the project to be located at Oakdene 
Point, in the NE arm of Lake Scugog. The primary objectives are to improve the understanding 
monitor and assess the spawning activity using egg mat surveys. The NDMNRF’s volunteer-based 
Walleye Watch Program identified the area as a suitable location for the work. The work proposed 
involves cleaning sediment from the current shoal, and then laying locally sourced 4"-8" clean 
round rock to enlarge the current shoal.  
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Since the original application was submitted, the review 
of the proposal has involved several agencies, now 
including Kawartha Conservation, the Departments of 
Transport and Fisheries and Oceans, and legislative and 
regulatory requirements have also changed. 
Coincidentally, this project mirrors similar walleye 
spawning bed installations that are now being 
suggested in 10 or so locations around the lake to meet 
requirements of the Department of Fisheries and 
Oceans to compensate for the impact that the proposed 
Lake Scugog Enhancement Project in Port Perry Bay 
may have on fish habitat there.  
 
It was decided in 2021 that the Oakdene Point Project would be put on hold and bring all the 
proposals to fruition at the same time with no duplication of agency review process. The KCRA is 
now taking the lead on the proposed spawning bed rehabilitation projects in collaboration with the 
Scugog Lake Stewards. Several locations on the lake were surveyed in the summer of 2021 and 
we are currently seeking waterfront owners to allow the rehabilitation of their frontage. We are 
hopeful that that these projects will begin in the fall of 2022 and into 2023. 
 

 
COMMUNICATION AND EDUCATION 

While interacting with partners to push forward the Enhancement Project and continually 
researching opportunities to try to understand how the lake functions and what we can do to try to 
protect it, our third most important job is to communicate and help educate the community about 
the lake.  

2021 was a year of bad and good for all of us, including the Scugog Lake Stewards.  Pandemic 
restrictions made most businesses change the way they worked and we changed too – we 
sincerely missed being able to meet with the community face to face including during Lake Week 
or for science socials. Science laboratories we work with were locked and technical partners all 
worked from home. We became an online organization. It was not the same, friendly voices were 
generally a voice-mail away!   

However, like everyone else we all found many other methods to interact regularly with our 
members, partners and the public.  Zoom, Facebook, newsletter and articles, Instagram, our 
website and of course Email took over.  Facebook groups, such as the Port Perry bulletin board 
with over 10,000 members which we can link with, sprang up all around the lake and became 

incredible sources of community unity and information.  For the Lake 
Stewards, these community boards allowed us the wonderful 
opportunity to regularly circle the entire Lake Scugog shoreline with 
important or interesting lake information. The pandemic and social 
media opportunities also encouraged the very skilled environment 
photographers such as Rachelle Mack Richards,  Nick Vanderzwet, 
and Geoff Carpentier who with such patience are capturing and 
posting photos of the huge animal and bird diversity of Scugog, and 
we are very grateful. (At Left: Nick working to get just the right shot.)   
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We are so close to Canada’s biggest population area, 
yet we are still wild.  We must work diligently to save 
this legacy.    

The Lake Stewards look forward to meeting you in 
person in future, but in the meantime, don’t hesitate to 
become a member as you continue to follow-us on 
social media. 

. 

 
 

MEMBERSHIP 
 

The Scugog Lake Stewards cannot function without membership dollars. 

Membership dollars are important to enable us to carry out our work, to do projects, do research 

and help to educate the community about how to best serve Lake Scugog. These dollars go into a 

“general” account to pay for insurance, bookkeeping, tax preparation and audit costs, software 

costs, printing fees and Annual General Meeting costs. 

We continue to seek new members. For 2022, one 

of our prime goals, given the importance of a 

healthy Lake Scugog to the local economy, will be 

to grow our local community business 

memberships. Our drive includes gold ($500), silver 

($250) and bronze ($100) business sponsors. For 

more information on how to donate, whether for a 

business membership or family membership, please 

visit our website at www.scugoglakestewards.com .  

Tax receipts are issued for all donations. 

 

 
 

http://www.scugoglakestewards.com/


12 
 

 
2021 FINANCIAL OVERVIEW 

 
NET ASSETS 

The majority of year end assets are 
restricted funds held for LSEP. These 
will continue to increase as designated 
fundraising donations are received, 
followed at year-end by a drawdown as 
the project proceeds. 
 
Restricted Funds are held in Reserve 
Accounts only to be used for specifically 

designated purposes. 

 
 
 
 
EXPENDITURES 

 
 
Lower 2021 expenditures reflect the 

completion of SLS’s multi-year research 

project as previously reported. 2021 saw 

below budget General account charges 

of $6.4K (insurance, accounting, CRA 

filing and communication support). The 

remaining $12.8K is attributed to SLS’s 

two Restricted funds; $5.1K from 

Research for student support and 

accounting, $7.7 from LSEP for grant 

application support, campaign website 

development and accounting.  
 

 

 

Financial Statements of SCOGOG LAKE STEWARDS INC. December 31, 2021, will be posted 
once approved at the April 22, 2022 AGM 

 

 

 


